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Foreword

In today’s fast-changing digital landscape, the ability to communicate
effectively through visuals and stories is more important than ever.

This training manual has been designed to equip participants with
practical skills in illustration, design, digital engagement, and community
building. Over the course of five days, trainees will explore best practices,
gain hands-on experience, and develop creative strategies that inspire
action.

We hope this manual serves not only as a guide during the training but also
as a lasting reference in your professional journey. May it strengthen your
capacity to create meaningful communication that informs, educates,
and empowers communities.
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General Introduction

This 5-day intensive training is designed to equip illustrators and digital artists with
advanced artistic techniques, portfolio development skills, branding strategies,

and monetization tools. Participants will not only enhance their craft but also learn

how to position themselves in digital markets, connect with audiences, and build

sustainable creative careers.

By the end of the program, participants will have:

Arefined personal portfolio

A clear roadmap for a digital art product or service

Knowledge of pricing, licensing, and online sales platforms

Skills for targeted outreach and community building

Practical strategies for launching and sustaining a creative business

Learning Objectives (General) esscceee —

Strengthen illustration and production skills through hands-on practice.
Build professional portfolios aligned with market standards.

Understand digital branding and personal identity in the art world.
Learn practical monetization strategies (pricing, licensing, platforms).
Gain skills in audience targeting, outreach, and community building.
Ensure accessibility (large fonts, high contrast, simple icons).

Develop a final project: a ready-to-launch digital art product or portfolio.

Trainer Facilitation Tips

0000000

Keep presentations visual, not text-heavy (10-15 slides max/day).
Use real-world examples from successful artists.

Encourage peer-to-peer critique and group sharing.

Balance teaching (40%) with practical exercises (60%).




ummary

l Session S
| session |

Day 1: Foundations of
Digital Illustration &
Creativity

Branding

Day 3: Monetization &
Pricing Strategies

Day 4: Marketing,
Audience Targeting &
Community Building

Day 2: Portfolio
‘ Development &

Day 5: Product Launch
& Post-Launch
Support

Build technical skills
in digital illustration
and explore creative
processes.

Develop professional
portfolios and personal
brand identity.

Learn income
generation channels,
pricing models, and
licensing basics.

Understand
target audiences,
segmentation,
and building loyal
communities.

Plan and execute
product launches and
sustain post-launch
growth.

Demo of digital tools (Photoshop,
lllustrator, Procreate)
Sketch-to-digital exercise

Group discussion on good vs bad
practices

Reflection on personal strengths and
improvement areas

Portfolio showcase and peer critique
Drafting artist statement

Designing logo/visual identity
elements

Group discussion on online presence

Pricing simulation exercise
Case studies on monetization
Draft personal rate card
Discussion on copyright and
licensing

Audience persona creation
Social media content planning
Group exercise: mock campaign
Discussion on engagement
strategies

Draft product roadmap

Mock launch presentations

Peer feedback session
Reflection and wrap-up activities
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Training Schedule & Content

Day 1 - Foundations: Art Techniques & Digital Production

Introduction:

Welcome to Day 1 of our training! Today, we will introduce ourselves set up ground
rules and go through learning expectations. Then we will lay the foundation for your
creative journey as digital illustrators. We begin by exploring core art techniques,
essential tools, and the fundamentals of portfolio development. You will learn how
to translate your ideas into compelling visuals while understanding best practices in
digital design. This session will focus on sharpening your technical skills, expanding
your creativity, and preparing you for a professional path in digital art. By the end of
the day, you'll have a clearer sense of your strengths and areas to improve, as well as
a roadmap for your portfolio

Building Strong Artistic Foundations

Explore advanced illustration and digital production techniques.
— Understand best vs. bad practices in artwork preparation (DPI, resolution).

— Apply tools to create high-quality, market-ready visuals.

Trainer’s Content

— Presentation: “What Makes Artwork Market-Ready?”

— Demo: Setting up a digital canvas (DPI, color modes, export formats).

— Discussion: Common bad practices (low resolution, inconsistent style, poor
exports).

Trainee Exercises

— Activity: Create one illustration in 300 DPI for print and 72 DPI for web; compare
quality.

— Group Work: Identify good vs. bad portfolio samples (handout provided).

— Reflection: Write one personal strength and one skill to improve.

Handout: “Digital Production Checklist” (Resolution, File Types, Export Settings).
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Day 2 — Portfolio Development & Branding

Day 1 Recap: a review on color modes and exporting settings

Day 2 Introduction:

On Day 2, we shift from creation to presentation. As an illustrator, your work speaks
for you — but strong branding ensures that your voice is heard clearly. Today, we
will explore how to build your personal brand, craft a visual identity, and position
yourself in the digital marketplace. You will learn practical strategies to make your
art stand out online, from logo design to color consistency, and how to showcase
your uniqueness. By the end of the day, you will have drafted elements of your own
personal brand and identified the platforms where your audience is most active

Presenting Yourself Professionally

— Build a portfolio that showcases range, consistency, and storytelling.
— Explore personal branding (visual identity, artist statements).

— Learn how to align portfolio with target audience expectations.

Trainer’s Content

— Presentation: “From Artist to Brand: Why Identity Matters.”

— Case Study: Successful illustrator, graphic designer’s portfolios (IG, Behance,
ArtStation...).

— Discussion: Visual consistency vs. diversity in portfolio samples.

Trainee Exercises

— Activity: Draft a 3-slide digital portfolio using Canva/PowerPoint/IDD.

— Group Review: Peer critique portfolios (trainer facilitates constructive feedback).
— Activity: Write a 100-word artist statement introducing yourself as a brand.

Handout: “Portfolio & Branding Template” (layout guide, brand colors, tagline).
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Day 3 — Monetization: Pricing, Licensing, and Platforms

Day 2 Recap: a review on drafted slides of portfolios

Day 3 Introduction:

Day 3 is about turning passion into profit. Many talented illustrators struggle with
monetization — but with the right strategies, your artwork can be a sustainable
source of income. In today’s session, we will cover pricing models, licensing
awareness, digital prints, online portfolios, and product development. You will also
explore real-world case studies of successful digital artists. By the end of the day, you
will understand different monetization pathways, know how to price your work fairly,
and draft your own monetization strategy.

Making Your Art Work for You

Learning Objectives (Day 3)

Understand pricing models (time-based, value-based, project-based).
Learn about licensing and copyright in digital art.
Explore digital sales platforms (Etsy, Gumroad, Redbubble, personal sites).

Trainer’s Content

— Presentation: "How to Put a Price on Creativity.”

— Scenario Exercise: Choose pricing strategies for different projects.
— Discussion: Risks of underpricing and copyright violations.

Trainee Exercises

— Activity: Set a price for (@) a logo design, (b) a digital print, (c) a commissioned
piece.

— Case Study: Compare licensing models (royalty-free vs. exclusive).

— Activity: Research one platform (Etsy, Behance, Redbubble) and share pros/
cons.

Handout: “Pricing & Licensing Cheat Sheet.”




Day 4 — Marketing, Audience & Community Building

Day 3 Recap: Putting a price on a creativity

Day 4 Introduction:

Today we go beyond the artwork itself and focus on reaching your audience. Day
4 will guide you through targeted outreach, audience segmentation, and the art of
building a loyal community around your creations. We will explore practical social
media strategies, market research methods, and content calendars. You will also
practice audience engagement through interactive activities. By the end of the day,
you will have drafted a personalized marketing plan and gained insights into how to
grow your visibility while maintaining authenticity.

Reaching and Keeping the Right Audience

Learning Objectives (Day 4)

Learn targeted outreach and segmentation strategies.
Understand how to build loyal online communities.
Explore storytelling and content marketing for artists.

Trainer’s Content

— Presentation: “From Likes to Loyalty: Growing Your Audience.”

— Demo: Using Instagram Insights & Facebook Ads Manager for targeting.
— Discussion: Best practices in social media engagement.

Trainee Exercises

— Scenario Quiz: Select the best outreach strategy for a niche art product.
— Activity: Draft a simple content calendar (3 posts/week for 1 month).

—  Group Work: Create a mock campaign for an art launch.

Handout: “Community-Building Roadmap” (Steps for outreach, engagement,
retention).
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Day 5 — Product Roadmaps & Final Showcase

Day 4 Recap: From likes to loyalties (earning from social media audience)

Day 5 Introduction:

Day 5 brings everything together. Today, you will finalize your product roadmap,
practice launching a digital art product, and explore strategies for sustaining
growth after launch. You'll also learn how to measure success, gather feedback,
and continuously improve your work. This final day will also serve as a reflection and
wrap-up, where we celebrate progress, share key takeaways, and build networks for
continued collaboration. By the end of today, you'll leave with not just knowledge,
but a tangible action plan for your career as a digital illustrator

From Idea to Launch

Learning Objectives (Day 5)

Build a digital product roadmap.
Apply skills in portfolio, branding, monetization, and outreach.

Showcase final projects for feedback and refinement.

Trainer’s Content

— Recap: 4-Day Key Learnings (visual poster).

—  Workshop: Roadmap template (Idea, Prototype, Launch, Growth).
— Showcase: Participants present portfolios/products.

Trainee Exercises

— Activity: Fill in a 1-page product roadmap template.

— Final Presentation: Share portfolio or digital product prototype.
— Peer Review: Give and receive constructive feedback.

Handout: “Product Roadmap Template.”




Training Supporting Materials

Infographics:
- DPI & Resolution Explained
— Pricing Models for Digital Art
— Steps to Building a Loyal Audience

Daily Posters (Recaps):
— 1-page poster summarizing daily lessons (visual icons, keywords).

Social Media Graphics:
- Quote cards (e.g., “Your portfolio is your passport to opportunities.”).
— Infographic snippets (pricing tips, branding checklist).




Handouts

Day 1 Handout — Foundations of Digital lllustration & Creativity

Key Concepts Recap

— Core digital illustration tools (Canva, Adobe lllustrator, Photoshop, Photopea,
Procreate, InDesign basics).

— Elements of visual design: color, line, shape, texture, typography.

— Creative process: idea generation — sketching — digital refinement.

— Portfolio essentials (curation, consistency, storytelling).

Activity: Sketch-to-Digital Challenge

— Sketch an object or character on paper.

— Digitize it using your preferred tool.

— Refine it by adding color and layers.

— Compare paper vs digital — what improved?

Reflection Questions
—  Which tools felt most natural to you today?
— Whatis one new creative habit you want to build?

Notes Space (for trainees)
N,

.

Take-Home Task
Begin curating a mini-portfolio with 3 pieces that show your creative range.
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Day 2 Handout — Branding & Visual Identity for Artists

Key Concepts Recap

Personal branding = your art’s fingerprint.

Visual identity includes logo, colors, fonts, and consistent style.
Online presence: Behance, Dribbble, Instagram, personal websites.
Storytelling through branding: “What does your art say about you?”

Activity: Brand Self-Audit

—  Write 3 words that define your art.

— Draft a simple logo or monogram that reflects those words.
— Choose a 3-color palette that represents your identity.

Reflection Questions
— Doesyour current online presence match your artistic values?
—  Which platform feels most aligned with your audience?

Notes Space
N,

.

Take-Home Task
Create a draft visual identity board (logo, fonts, colors, tagline).




Day 3 Handout — Monetization of Digital Artwork

Key Concepts Recap

— Monetization channels: prints, commissions, licensing, merch, stock sites, NFTs.
— Pricing strategies: cost-based, value-based, tiered packages.

— Licensing types: royalty-free, exclusive, creative commons.

— Contracts & copyright basics.

Activity: Pricing Case Study
Scenario: A client wants 5 digital illustrations for social media ads.

— What would you charge per piece?
—  Which licensing terms would you propose?
— How would you protect your rights?

Reflection Questions
—  Which income stream feels most realistic for you?
— How do you currently value your work — and is it fair?

Notes Space
N,

\,

Take-Home Task
Draft a personal rate card (prices for 2—3 types of services).
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Day 4 Handout — Marketing, Outreach & Community Building

Key Concepts Recap

— Audience segmentation: demographics, psychographics, behavior.

— Outreach: hashtags, collaborations, newsletters, influencer partnerships.
— Community building: authenticity, interaction, consistency.

— Analytics: engagement rates, reach, conversions.

Activity: Audience Persona Creation

— Chooseatargetaudience foryourart (e.g., young professionals, gamers, parents).
— Describe them: age, habits, interests, platforms used.

— Draft 2 social media posts tailored to this persona.

Reflection Questions
— Whoisyourideal audience?
— How can you give them value beyond just showing your art?

Notes Space
N,

N,

Take-Home Task
Create a mini social media calendar (3 posts for the next week).
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Day 5 Handout — Product Launch, Post-Launch Support & Wrap-Up

Key Concepts Recap
Pre-launch: teaser campaigns, email lists, sneak peeks.

Launch: timing, visuals, storytelling, call-to-action.
Post-launch: customer support, feedback loops, re-engagement.
Measuring success: sales, reach, engagement, reviews.

Activity: Mock Launch

— Choose one of your artworks or products.

— Draftalaunch post (visual + caption + Call To Action).
— Share in small groups and give peer feedback.

Reflection Questions
— Whatis your biggest barrier to launching?
— How will you keep momentum after your first sale?

Notes Space
N,

N,

Take-Home Task
Develop a 3-step product roadmap (idea — launch — post-launch).
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Post-Training Mentorship & Career Guidance Plan

Overall Objective:

To provide tailored, hands-on guidance and career mentorship to each trainee
over 2.5 days, enabling them to refine their creative, digital, and communication
skills while applying lessons from the 5-day training into real-world projects. By the

end of the mentorship, each trainee will produce a personal portfolio piece and
receive individualized career guidance to strengthen their professional growth and
employability.

Structure of the Mentorship

Day 1— Reflection & Goal Setting (Half-day)

Activities

One-on-one check-in discussion: “What did you learn? What do you want to
achieve?”

Review of portfolio pieces created during the training (posters, infographics,
social media samples).

Define one personal project (e.g., awareness campaign poster, NGO digital
toolkit, infographic on a social issue).

Set SMART goals (Specific, Measurable, Achievable, Relevant, Time-bound).
Output: Mentorship Roadmap tailored to each trainee.

Day 2 — Practical Project Development (Full Day)
Morning (3 hrs):

Hands-on design session: mentor provides live feedback on the trainee’s
chosen project career pathway.

Technical refinement: DPI, accessibility standards, typography, CTA placement,
storytelling.

Afternoon (3 hrs):

Branding & communication strategy coaching:
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— Whois the target audience?

—  What platforms will be used?

— Drafting a posting calendar / outreach plan.

— Peerreview session: trainees present to other mentees for quick feedback.

— Output: Refined draft of the personal project (poster, infographic set, or social
media campaign).

Day 3 — Finalization & Presentation (1 Full Day)
Morning (3 hrs):

— Polishing designs: accessibility checks, consistency, storytelling clarity.
— Final mentor feedback & corrections.

Afternoon (3 hrs):

— Trainee presents their final project (simulation of real client presentation).

—  Group reflection & lessons learned.

— Mentor shares practical career tips: freelancing, pricing models, licensing, and
networking.

Output: Finalized portfolio piece + presentation skills reinforced.

Follow-up (Beyond 2.5 Days)

—  WhatsApp / Slack Group: for ongoing peer support.

— Monthly check-ins (15 minutes each) for 3 months.

— Optional showcase event/exhibition of best projects to motivate and provide
visibility.




Training Timetable

Practices in digital
art

Lunch Break

Identity Elements

Lunch Break

Lunch Break

Lunch Break

DEVA Day 2 Day 3 Day 4 Day 5
09:00—  Opening & Day 1 Recap & Day 2 Recap & Day 3 Recap & Day 4 Recap &
09:30 Icebreaker — Energizer Icebreaker Energizer Icebreaker
Introductions +
Creative warm-up
09:30—  Demo of Digital Portfolio Showcase | Pricing Simulation | Audience Persona | Drafting Product
10:30 | Tools (Photoshop, | & Peer Critique Exercise (real-world | Creation (group Roadmaps
lllustrator, scenarios) work)
Procreate)
10:30 — : Break Break Break Break Break
o.
Sketch-to-Digital Drafting Artist Case Studies — Social Media Mock Launch
12:15 Exercise — Statements Monetization Content Planning Presentations —
Individual practice Models (print, Trainee pitches
commission,
merch, digital sales)
12:15— | Group Discussion Workshop: Drafting Personal Workshop: Drafting = Peer Feedback
13:00  —Good vs Bad Designing Logos/  Rate Card aMock Campaign | Session

Lunch Break

14:00 — | Hands-on Practice | Practical Session Copyright & Group Presentation: | Wrap-Up Activity:

15:30 | —Refining personal | — Portfolio layout Licensing Basics Campaign Pitches | Lessons Learned &
illustration styles (online + offline) (short lecture + Career Guidance

Q&A)

15:30— ' Break Break Break Break Break

15:45

15:45— | Reflection Session | Group Discussion: | Workshop Engagement Mentorship

16:30 | —Identify strengths | Online Presence & | —Creatinga Strategies Planning & Next
& improvement Branding Licensing/Usage Discussion —Q&A & : Steps
areas Guide for Your Art peer tips

16:30 —  Reflection & Wrap- | Reflection & Wrap-  Reflection & Wrap-  Reflection & Wrap- | Closing

17:00 | Up Up Up Up
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